
Function ● Learning the aspects of your 
business

● Identify goals and objectives
● Define the needs 

SUPPORT AND 
MIANTENANCELAUNCHBUILDINGPLANINGSTRATEGY

Duration
Based on a

 6-month timeline

3 weeks4 weeks 4 weeks 16 weeks

Rainforest Team

Client Team

Deliverable

CEO
Set directions Project approval RevisePrototype approval System approval

● Determining software 
objectives and scope of work.

● Specify requirements set
● Clarify list of functionalities
● Develop architecture, naming 

and labeling the system

● Strategic Agreement 
● Requirements And Goals 

Forms

● Document and summarize 
findings from strategy and 
planning steps

● Project Plan

● Deploy produced 
software in working 
environment

● Enter working data 
content

● Make tests on 
working system

● System Architecture
● Prototypes
● Tests

● Ready to deploy system

● Design logical model of the system
● Finding ready to use existing solutions
● Plugins and features development
● Code review, Unit testing, Daily build
● Black Box Quality Assurance
● Changes management

● Provide support system 
for users

● Establish on line help 
services 

● Maintain software and 
hardware environment

● System working in 
production 
environment

● Users Manual
● Support System

Project Manager

Project team 
settlement

Designer

Development

Code review

Testing

Quality assurance

Daily builds

Modeling

Design review

Prototyping

Design architecture
and core modules

System
requirements

Development 
requirements

Developer

CEO
Set goals

Project plan Communication / Changes Management Project launch Revise forecastes

Deploy

Project team
settlement

Project Manager
Communication Communication Project launch Forecastes

Project approval Prototype approval System approval Revise

Create list on needs
and requirements

Expirienced user
Functional approval System approval Need help and support

Need to known
What is the business model, 
the scope of the project,
and its place within
the enterprise strategy?

Need to known
a) What are the user needed functionalities
and requirements, the timeline, grow phases, milestones.
b) How is the system architecture, what kind 
of modules will be developed, how they depends
 each others, and in which order it will be developed.

Need to known
What are the
software and hard-
ware requirements 
for working 
environment?

Need to known
How users will contact with
support center and what
are the solutions for
forecasted main cases?

ongoing


